ICARP Technical Advisory Council (TAC) Work Plan At-A-Glance (Calendar Year 2020)
This 2020 work plan seeks to make meaningful advancement on California’s integrated approach to climate
change while maintaining a level of flexibility given the TAC’s charge, as specified in Senate Bill 246, to be
responsive to timely, urgent, and critical issues. Below are the five priorities that were discussed during the last
quarterly meeting of the ICARP TAC in December 2019 and then during a work group meeting of the ICARP
TAC on February 6, 2020. While this work plan is subject to change over the course of the year in scope and
scale, and particularly as the COVID-19 situation evolves, it gives structure and continuity to the ICARP TAC’s
work ahead on the identified priority areas.
PRIORITY
Resilience
Metrics and
Measurable
Outcomes

Quarter 1

Quarter 2

Metrics work introduced
and scoped at April TAC
meeting
[pending TAC approval]
Kickoff of work group on
resilience metrics

Decision
Support Tools
and Guidance

Local
Implementation

Presentation on resilience
metrics work to date, with
invited experts and report
out from work group on
initial findings

Draft engagement and
outreach strategy on
Adaptation Clearinghouse
(AC) shared and feedback
solicited from ICARP TAC, as
well as plan for beta testing
of Adaptation Planning
Guide (APG) integration
into AC
Draft technical advisory (TA)
on fire hazard planning
shared for discussion and
feedback from ICARP TAC

SB 379 survey report
released by OPR staff

Quarter 3
Potential public,
community workshop to
get feedback on metrics
Potential presentation
from Sierra Nevada
Conservancy ecosystem
services dashboard and
Tahoe Conservancy on
metrics work
Updates on AC
engagement and
outreach

Quarter 4
Final technical and
research report on
state of resilience
metrics developed
and delivered to
decision-makers and
end users

TBD

Overview of updates to
AC and draft plan for
future updates to AC
Ongoing: APG beta test
Next steps from housing,
land use and wildfire
planning discussion in Q2

TBD

Housing, land use, and
wildfire discussion led by
OPR and HCD staff
Funding and
Financing

Climate Equity
and Vulnerable
Communities

ICARP progress

SB 30 Climate Change
Insurance Work Group
(CCIWG) and ICARP TAC
partnership/sub-work
group kick-off; discussion
led by OPR and California
Department of Insurance
(CDI) staff

CCIWG work group
recommendations
released and presented
to ICARP TAC and CDI

TBD

Sub-work group
recommendations shared
with CDI and ICARP TAC

SGC’s Community
Assistance for Climate
Equity (CACE) Program:
Technical Assistance
Guidelines and other
updates discussed with
ICARP TAC

Overview of 2020-21
budget
TBD, tied to budget and
funding
Potential public,
community workshop on
metrics for vulnerable
communities (tie-in to
proposed metrics
workgroup)

CACE: *tentative*
Regional Climate
Collaboratives
Program Guidelines
released/shared

Potential broader
programmatic
discussion with ICARP
TAC on CACE
Ongoing: Develop annual ICARP report, and performance indicators to evaluate program progress
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